Prevention/Intervention Program(PIP)

It is the responsibility of the experienced, to assist and monitor the inexperienced, as they
acquire those skills necessary to become a dynamic educator, while educating our children.
These skills can only be attained by on the job training.

PIP offers an intense 21-hours of hands on activities forgeachers to develop or enhance skills
in preparing for the beginning of the school year. Thefprogram stresses skill development in
the areas of first day procedures; development and implementation.of lesson plans;
maintenance and accuracy of grade books, progress reportsyreport cards; parent
communication; and teacher responsibilities during field trips and fire/disaster drills. Program
participants will receive training in the application of‘classroom management and appropriate
behavior support strategies researched and.documented by Fred Jones in “Tools for
Teaching”.

PIP is then followed by monitoring and support with 8 campus visits by an'External Support
Consultant(ESC) to review, reflg€t, and make adjustments'to their goals set for personal
professional growth. “Youf Persenal Mentoring and Planning Guide For The First Sixty
Days of Teaching”, by Reébe Debruyn will be used to facilitate and document
achievement of goals.

Program participants ca cled through any are &lopment or enhancement during
the academic year enroMed program. This dé g e made by the program
participant and/or at the mendation of the campu@ Siratorior ESC.
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Cost per Teacher: $2000.00
5+ teachers on same campus: $1500 per teacher

Cost includes fees for:

3 seven-hour workshops or seven three-hour evening sessions = 21 hours
6-campus visits — one per week-first six weeks of school or semester
2-campus visits — one per month (November & December or March & April)

“Tools for Teaching” by Fred Jones
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“Your Personal Mentoring and Planning Guide for the First Sixty Days of Teaching” by
Robert L. Debruyn
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